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Green Lanes Area Transport Study: study programme summary
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Data gathering

Analyse data

Establish Steering Group

Steering Group meetings (every 4 to 6 weeks)

Prepare Round 1 engagement materials

Round 1 community engagement period

Analyse Round 1 engagement responses

Baseline traffic modelling `

Options testing in the traffic model `

Develop assessment framework

Develop and assess options

Prepare Round 2 consultation materials

Round 2 community consultation period

Analyse Round 2 consultation responses

Prepare final proposals

Prepare draft study report

Finalise study report

LEGEND:  Engagement period Activity Meeting School holidays

Stage 5 Round 2 

community consultation

Stage 6 Final report

Week

Tasks

Stage 1 Data gathering & 

analysis

Stage 2 Round 1 

community engagement

Stage 3 Strategic traffic 

modelling

Stage 4 Options 

development & testing
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